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Program Management Optimization to Improve Government Performance 

Program Management Optimization is critical for maximizing the potential of an organization’s strategic 

programs while controlling costs, increasing efficiency and ensuring program success.  An optimized program is a 

well-oiled machine where everyone understands their role, teams collaborate effectively, risk is proactively 

mitigated, and desired outcomes are fully realized. 

It has long been recognized that program management is a unique discipline and, to be successful, programs 
should be managed by program and project managers that are experienced and professionally qualified.  After 
many years in development, the Program Management Improvement and Accountability Act (PMIAA) was 
signed into law at the end of 2016 to improve how Government programs are managed.  This was an explicit 
confirmation that institutionalization of the discipline of program management across the Federal Government 
is a top priority.   

In response to this law, the Office of Management and Budget (OMB) released a memorandum in June 2018 
establishing implementation guidance to all heads of executive departments and agencies.  The guidance 
requires that specific implementation plans for improving agency Program Management be developed.  It also 
provides a Government-wide approach to improving Government program and project management 
performance.   

As OMB acknowledges, improving project and program management work practices across the Federal 
Government will require sustained and focused efforts by Agency leadership.  The first phase of this effort is 
expected to run through Q4 2019, by which time it is expected that: 

• All Agencies will appoint a senior executive to serve as the agency’s Program Management Improvement 
Officer (PMIO) – by  

• All Agencies will develop a 5-year implementation plan 

• OMB will convene semi-annual Strategic Review meetings with Agencies 

• OMB will initiate acquisition policy reviews to better understand how Agencies are using cost and 
schedule data to inform decision making. 

Evans Program Management Optimization (PMO) Assessment 

Before any organization gets too deep into the specifics of management competencies, roles and standards, 

Evans believes it is critical to define what an organization wants to achieve, and what is realistic based on what’s 

already in place and the types of programs an Agency manages.   

Evans has both the experience and expertise to help agencies establish their vision for program management 

improvement and offers a Program Management Assessment Tool (PMAT) that is used to establish an 

organization’s program management maturity baseline, represent its current practices, and prioritize initiatives 

for moving towards the organization’s vision for optimized program management.   

The Evans PMAT has a pre-defined set of questions based on the OMB’s guidance on the areas of program 

management standards and principles.  It covers standards for different categories of PMOs as reflected in the 

following list 

• Strategic Planning – Planning activity to present the long-term objectives the program will accomplish. 

• Acquisition Management – Development of statement of works, etc. to best plan and track the 

procurement of program requirements and projects. 
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• Requirements Management – Identifying the programs needs and matching identified needs to the 

organization’s mission and goals. 

• Change Management – Methods for recording change to an established baseline and requirements. 

• Human Capital Management – Building and managing the programs workforce requirements based on 

goals, budget considerations and staffing needs. 

• Financial Management – Applying budget, accounting, financial controls and audit principles to ensure 

stewardship of taxpayer resources throughout the program. 

• Risk Management – Coordinated activities to direct and control challenges or threats to achieving the 

program’s goals. 

• Stakeholder Engagement – Building coalitions, internally and externally, to achieve program goals. 

• Customer Service – Delivering customer satisfaction by employing effective time management, clear 

communications, product/service knowledge and goal-oriented focus in program implementation 

• Information Management -, Activities related to the planning, budgeting manipulating and controlling 

information throughout the program’s lifecycle 

• Performance Management – Use of goals, measurement, evaluation, analysis and data-driven reviews 

to improve program results. 

• Evaluation – Systematically assessing how well a program is working to achieve an intended result 

• Project Management – Applying specialized skills, expertise and practices. 

• Portfolio Management – Managing a set of programs, projects contracts and other work to support 

strategic goals 

• Process Improvement – Using continuous improvement models to leverage strategy and performance 

data to identify and eliminate waste, reduce variation and satisfy the needs of the customer. 

Define Your Vision for the PMO in Alignment with PMIAA 

Evans can assist an organization to design and stand up a new PMO in alignment with PMIAA standards.  It can 

also assess opportunities for improving an existing PMO by helping to address gaps and define the role and type 

of PMO that should be in place.  Evans assists clients to be intentional about the kind of PMO they want and 

whether the PMO’s role is to: 

• Support - a resource for tools, procedures, processes, and PM best practices 

• Control - a standards-setting and enforcing organization 

• Direct - the organization that actually performs program execution, by providing a cadre of experienced 

project and program managers 

Evans approach is to survey senior leadership and the management of the PMO using the Evans PMAT to define 

a vision for the PMO within a specific time horizon (shown in Figure 2 as the ‘vision line”).  The assessment is 

then repeated with broader involvement of project and program managers to establish a baseline of the 

perceived level of support the PMO provides (shown in Figure 2 as the ‘baseline).  By comparing where an 

organization is with where it wants to be, Evans works with an organization to develop an implementation plan 

to address the gaps.  At a suitable period, this assessment is repeated to ensure the actions in the plan are 

having the desired effect to realize the vision. 
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Figure 1 - PMO Role 

The red line shows the vision of senior leadership, and this is contrasted by the green line, which depicts where 

members of the PMO feel they are at the time of the initial assessment. The frequency of repeating the 

assessment depends on the Agency, but the yellow line represents progress towards the PMO vision. The 

responses are averaged from the results of the interviews or surveys.  The horizontal lines on Figure 2 chart 

depict the deviation from the average result of the survey respondents. The colored lines represent the different 

timeframes when the review is performed.   

Assess Your Maturity in Program Management Practices 

A second analysis considers maturity of the agency in its application of the standards/principles (as shown in 

Figure 2). 

 

Figure 2 - Program Management Discipline Maturity 

The PMO discipline maturity questions are anchored around standard definitions of maturity 

• Initial: process unpredictable, poorly controlled 

• Repeatable: process for projects and programs in place and is reactive 

• Defined: process for the agency portfolio in place and is proactive 
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• Measured: process measured and controlled 

• Optimized: focus on continuous improvement 

This assessment is iteratively repeated and suited to the role of the PMO to monitor progress and re-prioritize so 

that the organization can be confident of realizing the desired outcomes. Each assessment provides 

recommendations for priority activities that are needed to close the gap on realizing the vision. 

Benefit of Evans’ Approach to PM Optimization 

The Evans approach to ensure Agencies are aligned with and successfully implementing the PMIAA revolves 

around three main considerations: 

• Ensuring you have clear expectations on the role of your PMO and then training and equipping your 

project and program managers to be effective 

• Understanding your current maturity level and developing targeted action plans to address gaps in 

realizing desired maturity 

• Monitoring your progress towards achieving the PMO vision and updating your implementation plan 

based on a robust assessment of your alignment with the PMIAA 

 

To learn more about Evans approach to Program Management Assessment, visit us 

at EvansIncorporated.com and be sure to fill out our contact form to learn more about our services. 
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