
The Restart Manifesto
for Successful Managers

Tips for Returning from the Shutdown

Set open office hours so your team can come ask you questions.
Communicate regularly with your staff to ensure your team receives 
streamlined information.
Communicate your expectations, and don't forget your team includes 
not only your federal staff, but also your support contractors and 
vendors. 
Assess the impact of the shutdown with your team to better plan for 
the future. 
Escalate your team's questions to key executives, and act as their 
advocate. 
Remind your employees of the mission and goals of your 
organization, and that they are a valuable asset, integral to mission 
success. 

Utilize your biological prime time:  
9am - pm are generally peak energy hours - good for brainstorming 
meetings and technical work

pm - pm are typically low energy hours - this is a good time for less 
important tasks such as answering emails and listening to voicemails

pm - pm is a time when energy levels see a spike again - this time can 
be used to wrap up important items from the day

Read your "Energy Meter"

Team-building exercises are a great way to get your team back together. 
Try an ice-breaker to kick-off your first team meeting.
 
Times of difficulty can create times of cohesion. Encourage staff to be 
there for each other and to share helpful information and resources they 
may have come across. You should model those activities as well. 

Take a deep breath!
A level head is most important in times of uncertainty.  Take a moment to 
get your bearings.  
 
Stay true to your values and principles. 
 
Don’t schedule meetings, big or small, right away. Carve out time for 
yourself. 
 
Allow the same space for staff.  Allow them to come in and take a breath 
and get their bearings.

Communicate & Reconnect

Team-Building Opportunities

Tailor your schedule to make best use of your high and low energy times.

NOTE: If you start answering emails immediately you risk being burned out by midday. 

The shutdown has been a communication blackout for everyone. Here are 
some tips to communicate and reconnect with your team:
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Staff Engagement Levels Pre- and Post-Shutdown

Meeting Your Staff's Needs

Reassess Priorities

This is a great time to reconnect one-on-one with your employees. Once you have had some time to 
consider your to-do list, take a walk around the office and ask what your colleagues think the priorities are. 

 
What resources would be helpful to them? 

What pain points are they struggling with, and how can you lead them through this restart?
How is the program, or project, impacted by the shutdown through their lens ?

Are your retirement-eligible employees considering retiring? 
Do you have a contingency plan if there are personnel changes in your team? 
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Pre-Shutdown - Engaged Staff
Before the shutdown, your team was 
likely operating towards the top of the 
pyramid. As the shutdown continued, 
employees engagement likely dropped to 
the lower tiers of the pyramid.

Post-Shutdown - Disengaged Staff
The level at which each employee may 
currently reside in the pyramid will vary 
person-to-person. It will be important to 
recognize where your team members fall 
so you can offer the appropriate support. 

It is natural to make a To-Do list the moment you get back into the office. 
You probably have a running list of top priorities for your program, too.   
 
After taking some time to get back into the swing of things, and after you 
have had time to re-engage with your staff, your priorities list may 
change.
 
Ask your team what information and resources would have been helpful 
leading up to the shutdown. Are there lessons learned that can be 
captured? Do you have a contingency plan if this were to happen again?

Consider forming Tiger Teams to kick off projects that require specialized knowledge to jump-start 
your projects within your program.
 
Remember that your program may be operating with limited funding until all priorities across the 
agency are addressed. Funding may not be immediately available to implement projects and 
strategies. 
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